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Business development is an ongoing process that requires a proactive and
strategic mindset. A successful business development strategy is aimed at

identifying opportunities, building relationships, and navigating the complexities
of a dynamic business environment.

EXPANSION

Market Expansion:

e Geographic Expansion
o |dentify and develop new products
or services to diversify offerings

Strategic Planning:

o Develop and refine business plans
that align with long-term goals

e Regular SWOT Analysis informing
strategic decisions

Negotiation and Deal-Making:

e Partnership Negotiations

e Development of contracts and
agreements that support business
objectives.

Identifying Opportunities:

e Conduct market research to identify
emerging trends, market gaps, and
potential opportunities for growth.

o Competitor analysis to identify areas
of differentiation for your business

SALES

Client Acquisition:

e Develop and implement effective
lead generation strategies to acquire
new clients.

e Streamline the sales process to
convert leads into clients efficiently.

Building Strategic Partnerships:

e Establish and nurture relationships
with industry players, potential
clients, and partners

e Seek opportunities for partnerships,
joint ventures, or collaborations

Financial Management:

e Budgeting and Forecasting
e ROI/ROE Analysis: Monitor and
analyse the return on investment.

Events
o Creation of a bespoke calendar of
events targeted to increase in-shop
footfall and drive sales.
e Brand and product awareness.
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